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i, introduction

The University of the Sunshing Coast (UBC) is Austradia’s fastest growing ualversity,
serving the Sunshine Coast and extended region from porth Brisbane to the Fraser
Coast. The university first opencd in 1996, and has experienced significant growth in
the past 10 years. In the vear 2000, the university had 2686 carolmenis. which
increased to approximarely 7766 enrolmenis by the wear 2011 (University of the
Sunshine Coast, 2012). e

.
2. Research Title

Skould the Pniversity of the Sunshine Coast incirease oversess marketing?

3. Statement of Objectives

HISC i3 focusing primanly on growth, with an expeclation to achieve an enrolment of
12,000 by the year 2015 (Universify of the Sunshine Couast, 2012}, Despite such
growih, USC remains one of the smallest universitics in the state of Queensiand.
Australia. For this reason, this report will investigate the possibility of increasing

averseas marketing as # method of enhancing the growth of the university.
4. Discassion

4.1 Financial Considerations

The question of whether or not USC should inerease international marketing overseas
should be considered in refation to the financial situation of the business. Supporting
Pocument | owas nsed t0 calculate financial ratios (refer to section 7.2 for ihe

calewations), which were then used to assess the Tinancial situation of USC.
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4.1.1 FProfitability

The net profit ratio of USC in 2011, 6.61%, is slightly lower than the indusity sverage
for educational services i 2008, 9.56% (Bizbiner, 2010) However, this is fo be
expected from a selatively new business such as USC. The proposed increase in
international marketing may reduce this level of profitability i the short-termt due to
the finds required to finanece such a veiture, Althowgh i the leng-ierm, the financial

bBenefit of 4 larger number of enrolments i likely to be stgnificant. v

4.1.2 Liguidity

The liquidity position of USC is healthy, with the current ratio of 3.05: 100 being
considerably greater thaw that of the industry average for educationa] services in 2008,
E28%, (BizMiner, 2010) However, this indicates that USC may have excessive
amounts of capital fying stagmant in the organisation that could be put to hemer use
clscwhere, As a resuit, US( s current ratio suggests that an incrcase in ovoiscas

marketing is not only financially viable, but may slso be g mere efficient use of funds, A

4.1.3 Gearing

USCT s pearing ratio of 9.71% gives further indication that an tncrease in intemational
marketing could be a sound financial decision. A pearing ratio al a value of 50% is
considered high (Hoang, 2007). USC's low level of gearing suggests that the business
is capable of borrowing substantal amounts of capital with relatively low risk
involved. This capital could then be used 1o fund an increase in the level of overseas
markeiing conducted by USC. A pearing ratio of, say, 25%-30%, could therefore help
USC to expand while not putling the business st sipmficant risk of being taken over

brv rival organisations. ¥

4.2 Marketing Strategy

LSC currently possesses wo significant unigue selling potnts (US?) when marketing
to inlemnational students, Since most of Australia’s successful iniversities are situated Ve
in maajor cities, the fact that USC 1s located in the Sunshine Coasi, a major lourist
tocation in Australia, differentiates it from competing Universities, The majority of
potential custorers fiom oversens are likely 1o live in major cities, and thus, the

appeat of the location may be a significant factor in thetr decigion to study at USC. /
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The umiversity's current marketing canlpaign emphosizes this USP. particalar]y
throuph the main slogan of the organization, which proposes that USC provides

“The best of both worlds ™ — 2 quailty education coupled with a relaxed lifestyle. In
terms the marketing mix, this slogan is eifective as it persuades customers lo have &
desive for bolh the product that is offered by the business, and the place that it s
received (MeCarthy, 2012). Y

In addition, 32% of iitornavonal studons studying in Australia bave studied degrees
relating to Management and Commerce in 2010 (ABS, 2012). Moregver, the major
focus of 1USC has been in relation 1o these areas of study. This provides an
opporiity Tor WSO w focus its international marketing on students wishing to study
Management and Commerce — areas of expertise for 1USC - while being careful not o~

neglect students who plan to study other degrees net relating 1o this field.

According to Dy Michael Porter, busitiesses can gain a competitive advaniage over
rival organisations by implementing three genene strategies (Ormamdhi & Stringa,
2008):

1. Cosl Leadership

2. Differentiation

3. Focus
As was previousky discussed, UUSC’s existing marketing campaign differentiates the
aniversity from compeatitors through its unique location. Furthermuore, the success of
USC in providing education in Management related areas enables an imernational
marketing campaign 1o focus on this segment of the market. These two marketing
strategies could be used successfully in mn expanded international marketing
campaign. Although Porter argued that it was not pogsible 1o implement sll three of
his generje strategres, an inprovement in the cost required for international students
o stidy with USC could sionificantlv enhance the success of an international

marketing campaign.

In Supporting Document 2, Knight clairms that Anstralign universities ave at a
competitive disadvantage 1o universities in other Western countries such as the USA.
UK., Canada and New Zealand The reasonz given for this are mainly due fo 7

Anstralia’s more stringent visa requirements. In order to overcome this disadvaniage,

3
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a possible strategy for USC eould be 10 form o stratepic atlisnce wilh universities in
the courdries listed above, whereby Inernational students can stdy in both countries
and earn a degree issued joimly by both USC and the other aniversity. This may
entice students, who would ofherwise not study in Ausiralia, o complete part of their

depree with USC,

This strategy 15 espoused in Supporting Docuntent 3. The close prosimity of Australia
o Asia suggests that o sipnificam number of Asian students may wish o complete
part of their degree al the closer tocation thal USC provides, while oblaining a degree
from a (perhaps more reputable) urdversity in the USA. UK ur Canada. Therefore. this
marketing steatepy — strategic alliauces with international aniversities — s especially
applicable to Aslan markets. The targeting of Asian markets is further analysed in the

following section, '

4,3  Globalisation

In assessing whether increasing overseas markeving is an appropriate course of action,
the most applicable International maskel fo target must be considered. As is evident in
Supporting Docoment 1, the top Dve source couniries for international students in
2011 were from Western countries (namely; USA, Germany, Canada, France and
Norwayy The lack ol Asian countries in this list is conceming due to :he close
proximdly of Asia 1o Australia, Morsover, there exist a larpe nuember of potential
students Trom these countries; this, # is likely that USC is failing to capitalise on a

broad, and potentially rewarding, gecgraphic marker segrment.

In Supporting Docuinent 4, it is stated that Avstralia is the most popular destination
for terliery students from Malaysia, Hong Kaong, indonesia and Singapore and the
second most popular destipation for students from Vietnam, Nepal, the Philippines
and Brunel. Australia’s gh degree of popularity from Asian countries in providing ¥
tertiary education should be capitahised on by USC. Supporting Document 4 also
reveals that the level of competition it the sternational stodent market is kely 1o
mnerease, and cruclally, that many of the top performers in intemational education
come from the Asia-Pacific region. Therefore. in order to remain competitive in this

increasingly globalized imernational market, USC must place a strang emphasis on
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developing its position in Asian makets, 1o order to schieve this. USC must congider
inereasing the smount of advertising that Is conducted in Asian counuries,
Furthermore, the possibility of undenaking sustegic alliances with universities in
other Western countries (such as the USA, UK or Canada) 1o develop joird degrees
must alse be considersd. As was proposed in the previous section, the close proximity
of Australia (o Asta may aean that o joiut degree program would be highly popular
ammong Astan students. Once this is developed, a long-term strategy of USC could be
o seb up ceinpuses o Asie, b order o further fudrcase eapansion ato zderiationgl

markets. s

5, Conclusions and Recommendations

This report has examnioed the possibility of 11SC increasing overseas marketing in
order to enhance the prowth of the university. The ratlo analysis conducted on the
2011 Financial Reports of the business indicates that USC fs jo a healthy {inapcial -~
position. A low gearing ratio and high carrent ratio {or the business suggests that an
increase in overseas marketing could be funded with minimal financial risk. Thus,
financial factors indicate that USC should increase overseas marketing. In addition,
the existing marketing strategics of USC appear well suited to an expanded i
international marketing campaign, which increases the chance that the business will
eain a foothold in foreign markets, Moreaver, it 19 recommended that the campaign
should focus on Asian markets In order to capitalize on the polential of this markel
segreni. Uilimately, in the interest of the long-term growth of the organisation. SC

should increxse overseas marketing,
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7. Appendix

7.1  Supperting Document 1 - USC Anngal Report 2011 (Extracis)

{University of the Sunshine Coast, 2012)
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7.2 Financial Calculations
8338

126443

= H.61%

Net profit ratio =

' . 43656
Curren{ ratio = ———

14963
= 3.05:1.00

20250

185307+ 20250
= 0.71%

Gearing ratio =
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7.3 Supporting Document 2 - Strategic Review ol twe Studed Visa Progrun

2011 Discussion Paper {BExtrac)) (Knight, 201 1)

Do over'séas. ;atuden_ts have sufficient opportunities to work in Australia
- after graduation? ' SR w0 RO Ea

"What is the right length for a post-study work entitlement?

Magy intarnationed students want 1o work in Austrelia for o pariod sfter completing thelr
courges, Indeed in soms cases it may be ¢ritical to work for a set perded in arder to gain
professional accreditztian. Work refated to the area of study gives students a valuable start
in the employment stakes, whether thair intention is fo cantinug to wark in Australia, work
in their home country, work inkernationally, av a comiination of all three, A pericd of
employment in Austrafiz also incraases the chances of an internationst student finding an
employer to evenfusby sponsor them to obtain permanert rasidence status in Ausirzlia.
Post education employiment in Austrailz, with ks higher wages than the home courtries of
most iLternational students, sssisks the students to recoup some of the costs of their
education. It is an opportunity o repay loars, help ofher family members who wish to
study, or simply to gat 3 return on thely substankizi iwestment of studying in Australia.

The ability to work in Australia after compieting a caurse is very sitractive for a prosoective
international student. Clearly & would be good for them and eouid b & geed marketing tond

16
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for their education providers. The longer the periot of work atbowed after completing 2
coursa then the more attractive it would be to students and education providers.  But thare
are also fzbour market irnplications for such a system. \Would extended work rights for
graduating international students have & positive ar hegative effect on the Australian
econemy? YWeould it adversely affect the employment oppotunities of Australian residanis?

AL the moment post study work apportunity is enabled through the Skited - Graduate
(subcizcs 485) visa. This sHows international shadents who de nof mest the criteria for a
aermanent skilled visa, o live and work in Australia for up to 18 months after gradeation,
This allows them to urdertake a Professional Year, gain skilled work experience and inprova
their English language abilities. Some of these former studenis, with oocupations an the
Skitbed Oouupation List (508) subsequently qualify for & bermanent zliled visa, Or they find
ah Ausiralian empioyer to sponsor them on 2 Business (Long Stay) (subclass 457) visa,

& nummber of siakeholders have put the view that this period should be increased. A figure
of three years is the mast common suggestion. Is 18 months the right peried? Shaud it be
longer - say fwo or yee years? I itis longer shaukd that be 3 bianket rule o shoold i be
clifferent for diffarent courses, for axample hwo years for 2 bwo yaar course; three years for
a thrae vear course? Should it be restricted fo employment in the field of study and, if so,
how could that be enforced? To ensure the quality &f applicants for 3 lonoer subcolass 485
visa, should the criteria be more demanding than for the 18 month visa? For exampie
should the extended visa be confined ta higher educabion graduates andfor applicants with 2
kagh tevel of English language ability anly? Or should # be available to all students?

As well as the labour market implications of any pessible extension te post course
smplovment there is another crucal issue to consider. What are the possible unintended
cansequencas of increasing the perad of employmant altowed after graduation? Coulg it
lezd to an upsurge in courses marketad primariy far the work component rather than the
educational component? Waldd such a system unintentionally increase the migration
apparbunities of international stedents? What ramifications would such a change have for
Australiz’s meigration program? The Review weloomes any submissions on the appropriste
lennth of post aducation empleyment but is particulardy interested in submissions which
place this in a broader labotr marksat and migration policy context,

Overseas students are currently required to demonstrate or daclare that
they have access o $18,000 in funds to contribete towards living costs
for every year of intended stady in Australis. Does this put j\ustraiia at
a competitive disadvantege?

Intarnetinnal students need o fmd funds ta cover tueition, travel and living costs. The level
of funds that 2 student needs to demonstrate to meet the living cost requirement was
increased by 50 per cent, from $:2,000 fo $18,000, on : Fanuary 2010, The §12 0G0 ievel
wias set in 2301 and Austraha had heen criticised for maintaining the requirerent at a levet
that no longer reflected the triue cost of living for overseas students. The Senate Standing
Committee on Tducation, Croplovment and Workplace Relations inguiry inte the Weifare of
Internationsl Studeats (Novembar 2009} received a numbear of submissions suggestng that
the 512,000 leve| was out of date. CIAC decision makers tnust be sstisfied that the
applicant will have genuine aooess to the fupds, rather than merely having them in their
bank sccount for short term “demonstration msrpoges”. {The level of proot required vasies
accarding to Assessment Level }

11
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Campetitar nations veguire & slynificantly fower amount of cost of Rving funds,

| Gost of fiving funds - amount and period reqiis

| Australia i Canada ! New Zealand
418,000 for each | 10,210 for | 27,700 pet year. | 311,767 per 4i-r\l{: ahsgiuis
i year of study for all | esch vear of ! Must show proof | yvear {Lordor). | amaunt or
s students. Oaus of  study. i of funds for togal | Must show | periad required
- proaf varies L Applicants must | period of study | proof of funds | but applicants |
s aceording o | prove that they © (For courses ta cover 9 | may be askad
i Assessment kevel | have funds for | longer than nine | months only, s 0 provide i
! g Assassment sthe duration of | months?, : evidence of
i Bevet 2 applicards el stay in i {stffciert
i reed to prove they * Canada, Efungs’,
i have fupds for 12 ¢ 3
months, : i
\j.ssessment Levef 4 | : i
for 36 manths, G oo e | I i

The hich Austratizn reclzirement has both welfare and compliance objectves, In terms of
stisdent welfare, the requirement seeks fr ensire that students are zble to enjoy a
reasoneble quality and standard of bving in Austrzka. Itis also linked o el part time wark
rights of 20 hours per week., Worl riahkts are intended as a way to ears supplemenlary
funds; nternationat students stiould fot be depending upon earning funeds in Austrativ to
slpport thomaches.

Is the current living costs fiquire set at the correct level to meet this range of ehjecrives?
Goes this hurt Australia’s infernations cotnpatitiveness? 15 the annual figuee the right one
bart sheuld it anly be demeonstrated or declared for & shorter period, say ane vear?

Ap alternative apprasch woulg be to remegve the Government alitogether from the
assessrant of a student’s funds: Lo shift this responsibility and associsted risk to the
adacation provider of {o e students themsalves. In maoving i this direction corsideratian
needs to be given a5 to whether this would provide an incentive to stiulents to work in
[poarly paid fohs, fve in insecure snvironments, and damage the credibility of Australian
RlIoviders,

Shouid the education providers De rasponsible for judging the capacity of nrospective
studenis to both pay their fees and support themselves while skudying? Or should
imternatienal students be given greate flexibility to judge tielr own cost of living
reyUiFaments?
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7.4 Supperting Pecument 3 — Broader implications from a dowmiurn in
international students {Extract) (Deloitte Heonomics, 201 1)

{ fnzernationat competitiveness

H

i The US and the UK are Austrabia’s must significont competitars in the interrational studont
market and pose an increasing threat bedawse of mare advantageous exchango rate
aritonments, {est onerous student visa retuirements and preater targeting of the
international student market {o.g. through interrational gartnersiips or colisborations or
the use of education apents bo recruit imternations] studonts). Exchanpe rates are beyard
the contrai of both the sducation soctor and poiicy makers, whie studert wisa
requirements depend o Goverament decisions which, whiie cpea 1o infiuence from the
serioy, are oo ultimatedy oyand By sontrpd :

However, there are 2 number of strazeies that urdversities themmsalvas cah ermpioy 1o build
on their competiive advantage fseen as Anstialia’s location cluse to Asia and the English-
languege offerings! ol regain some market share by mstehing what (ke US and the UK are §
dering.

Austrafian universitios con expand their Knks (o the US and the UK markets by, for instancs,
aifering joint degraes with US or UK universitios. Students couid be offered programs in
wehiieh they spond orie or twe semeiters i two or three different international locations,
stldying at Gifferent universities and, witimately, gatting & degroe issued jointly by those
Duniversities, That way the product of a universiy depree can be snbundied ond students
wha might el come 1o Avsteabia for the full degres could nevertheiess be sncduraged to
i undertake part of their studies in Australia. Particalarly interaational studenss from Asia
miay be inperested in spending some fime in Australiz due to comvenignee of lacatlon far
themj, while alsa potting a degros fron 3 U5 or UK uniiersity,

A numbes af inferaationgg busieess schoods hove started o empboy this stratemy.  For
instance, the landor Business School — in conperation with the New Yoirk Universty Stern
Sehool of Business andd the HEC School of Manzgement. Pacs — offers the so-calfed TRILM
Clokbal Executive MEA Progrant where studeests are tauphl by faculty smembers from zl
three partner schools. Upon completion, students gre awarded o sngle MBA degree issied
jently by all throe schools snd have access to three slumni networks, Similar programs are
being offered by the UK's Lniversity of Sradford School of fv'anag&.mer\t and taiy's
U*wcrs.iv uf Perugiz (which offer the Bra ‘*"d':' furbit {ween
Cracuzte Schoal of Management v Nashedie, P& Busimess Sthosl in Sa0

Rapii Uity and Siman Fraser Unfvesitny in Yancoover fwhick ofier the “Aenarias SARRTL

UGS pringrasnt of

fawac. 1TAR

Most Australian upiversitios afready offer exchange: programs or have fickages to overseas
i instizuzions. Setting up formial copperative dagress could build an these existing Binkages.

: Anather stratogy that Australian universities could ermploy /s 16 et uh campases ¢ the U
o the UK and offer courses 10 imerpational stedents {ee. from fnediz and Ching) in those
Diccations.  The sdventige of such a strategy is that Australian univeriities can compae
, mare directly in terms of cost of production, espectally duering g time when US and UK

83
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WIERCrHEEs face badegetary pressures and are iorces 1o lay off oaff Jeveval Agraisan
usvErsities already have campuses fa fAsis, so crpanding to the US or the UK s a lopgicst

oYLeAIGN.

Both stratepies enable Ausiratizn universities o fotlow the siudont and coptucs 2 Digper
sfare of the internetional student market during meas when irtermational studanes, for 3
variedy of reasons, dedide against coming Australia. These strafegies ain to sepsrate the
cducational produacy partly or whosiy from the location of instruction, While perhaps ot
ides| from & pedagogic viewpoint, Lhey cepresont wiys of meeling current chationges facing
Ul zagaen Ul eddotion frini Austealios ey gre caubvalent b moving Avstralian educatios
“hebind tho tarift wall” arel have then parailet in the concept af the "alotkt car”, More
soenaraily, lessens bearned frome Austraiia’s manofacluriag induskry, whick hat faeed (and
faces; simiizr challenges to these currently facing higher edutation, may well be worth

wn
-

LHOIGEL L D
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7.5 Supporting Docement 4 — Competilion grows it international student
market (Woodward, 2012}

Compelition prows in inemtional stedent kel | Canzpus Beview Page 1 af 2

Welcpma bt
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Competition grows in
international student
market

Ry Sugan _wuudwara' | 27tk Fabruary, 2112
- FAGS: INTERNATIONAL, INTERMATIONAL STUDENTS,

T TR I T T O

Austeatis In one of shly seven courdres In the world
with more thon 100,609 internatlonet studenis ok ks
shates, but the mrblaeny aduceton septor can't be
complacent. Dr Daniel Edwards, sentor yesearch 1. [ngernat ol sadent
Fellony at the Australian Educational fesearch (ACER), neshars declie agaln
izsued this warning after dlgging Into dats that shiws Ao inernanitnod slidenk

Refated articies: L

encroaching competition an Austratia’s market share.

Edwards' anahysls of 2009 figures irom UNBSCD
shows Austrasiz with more than 250,000 international
stdents, 18 raw nurmbers, £ ptaced thied aiter tha LI
{370,0004 and the LS (660,000} Bl the repor
Ingicates 1he trend may nok contlnue, notng iat the
nufber of countries row engaged in internationsd
wducation has elsen to 109, wilk many of the tep
perfurmers Aslan-Paclfic aelahbours,

numbers deeline aygain

. Wnle masl ke soclal mesla

sawwy to reach glokat shudant
mizrket

. 'Deynographls sindval

driving competition |a
inLariationad educaklan

“rhe sheer pupiber of countries that are now offerlng hlaher educstion ts pretey
remarksbia, In particilar [0 the Asia Pacifle meea, which 18 our home turf far Internatienai
students,” Fdwards toid CR. "1t 4 Tairly Importznt enarkat and the countries In this
ragian are equipped now to deal with fnternatlanad students and ace starting ko anrol
thern, but we eed to do analysis I terms of abso'ute gains In these other casntries. !

ke sald the data sisn proved the Austrakian system’s high Tellance tn Inkernational
studants and indlcated 2 inversinn of bound students compared o outhound.
“Eoonarmically, It makes miore sensa bo have more Inkound stldents apd we pride

Pt Serens campusreview, com. bl internatinndienmpettion- provis-is-intatnatiba.., &AL
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Corapatitien grows o inemaliotnd shrdent market | Canpoes Beview Unapa 2 af 2

stipgelvas on the strengbh of our educetlon systam. The srgument tould welf be that we
have such @ hlgh quallty systam Ehat out domestic students don't necessarily want te
|eava,” i1e said.

Looking at et flows, which determing bowntd versus outbolund studant munmbers 0 the
context of the overall slze of systemns, Ausiralia is the highest ranking of the three
traditlohal eountries, The UK and US drop sigailcantly In kRls part of the anatyss due fo
thelr nwich [argar educatton systerns. 11 15 alse hela that asathel colnily -- Mataa —
<hines In first spat. Wiith 3 net flow of 45 per cent, |t far exceeds Acstratia, @ second
positlon with a net gain of 20 par cenl,

Edwards, whpse report sppears o ACER'S Joiring the Dots sorles, said he data did not
plek up the abhs and fows that hod eosurred In the Sectrabion Marhet since 2008,
Manetheless, # provided a helpfld snapshot. It shows Acstialia a5 the most popaetar
destination [or terkary students from Malaysla, Hong Kong, Intdenssia, Singepare, St
l.anka and Mew Fealand, Alstrafa 1s bhe secong most popular dastination for studelts L
fram Vigtnam, Nepal, Phillppies, the Solomeon Istands and Bruned. E

“Wshile it Tematns one of the big fish' In the Intarnstienel student scene, growth in the
slze, quatity, end Infrastructurs for hasting internatlonal students in the future |s llkely to
be substantial, thus signalking 2 warning tc Austratlan providess that the number of nost
nations Is growing, &s |5 thair eapacity Lo campato for studapds,” Edwards writes.
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