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should Company A give more responsibility to staff {office workers! in order to
improve their mofivation and achieve better resufs?
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Research Praposal

BN gop sl
Hewearah DEEEM LY

Shiould Company A giver more responsibifily to stoff {office worksrs) in order to
improve their motivafion and achieve befler results?

hevvotica! frmawork and ravioaler

Company A s 0 copper tube monwociuning company. In recent yvears, ihe
company was baughl by another company and rebranded under this new

comoany name. Company A has continued to operate much like it did before the
acguisition, kot they have slarted o wonder whether the old methods of P

-

management are fhe maost effective way o hondle the human resgurces of the -
company, | wil imvestigate whether alfernative managemeant sivles could improve =
the motivation of the staff and how fiwese alternalive management styles compare
to the cument management style in use.

Ewill investigote arange of dilfferent metivational theores and analyze their value for
Company A. The main motivationar theones that | will explore are: McGregaor's ;.
Theory X and Y, Taylor's Scientific Manogement Theory and brisfly Madlsow's E fu,
Hierarchy of Needs. | witl also incorporate leadership theories by Tannenboum and
Schmidt, and Block and Mouiton. | will also look at how organizoional struchure and

spar: of control pfays arole here and Twill also investigate the corporate culture

through Hofstede's model and Handy's theory,

By Aveas of Byilshas
e 2.2 Crganizational Struciure /
s 24 |eadership and Maonogement o

e 2.5 Molivation
e 7.6 Organizational cnd corporate culture

PO ST R S o s
Slethodaniouy

Primary Resaedreh

»  Intenview the Head of Human Resources ot Company A
w Find oud what kind of management sfyle 5 being used atf the mome_g:q -
o How well staff seerms motivaied overall af the morment '
o How the curent monagement fies to molivate the staff
«  Distributs on slecironic questionnaire to o random samele of staf members
at Company A fo get information about mativaticn ond mancgement from ..«
the staff members therselves

L
el

<7

- i
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Secondary Research
-~
Use sources o find out whot manogement stiotegies companies simiiar To T

Company A are using and evaiuaie wheather Company A would bensdit from

o simidlar approach

o Check their website

L

Poasibie e abiums that may avise and sofuiions

Possible Selgtion =TT

Pessible Probiem
Bics from: inferviewses affecting
! responses

| Confidential information

| Staiff may not be nonest in questionnaires

Froblems with longuoge may arise during

interview/quesiionnaires because Engiish | to avetd confusion or risunderstandings

_Ensure angnymity 1o ehcourdge honasty
State all guestions as cleary as possible

is ot the first languege of the sioff

members e o] N
Aerion plom
ibaote DhActvity  Modifications |
R ARFER Selection of fopic The first chosen topic was
finance, bul this wos then
changed to human
—r—rr 1 L) (S VRV A resou{ces' -------------- —_—
| 81200 Reseorch proposal e
17432/1% Plan questions for
infervigw with Head of
Humon Resources and
Lirecting Manager, !
f : Arange a meeting to ]
i Heondust interview T
281241 | Conduct the interviews
20412411 Prapore queshonnmre for | The questions need to be |
siaff members transiated into Thed, so
avearyons would
ZBAY2/1Y {Distibute the understond them, so the
crestionnaire qusstionnodre had to be
| . redistibuted.
112 Analyze resuls of
e guesficnnaie e sl s wes wm
P4l Conduct secondary
e fesearch
16/1/12 i First clrarft ! e
.2 ' Second draff ST S|
12/2112 | ek

Word count: 494
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Executive Sunmimary (Abstract L
The research question in this investigation &: shoukd Company A shauld give more b B
responsibility to staff [office workers) n order to imprave their motivation and '=
achieve batier results? An interview was conducted with the Manacging Director and
Human Resources Manager. Then g survey was senf te the stoff members,
Secondary sources were tiso used 1o invastigate humaon resource theoties and 1he|r’
applicotion to the situation ot Company A. -

Tne resulis of the investigation showed fhal Compony As a bureoucratic carmpany.
which gives most power fo managers and subordindgtes are tightly controlled. The
corporate culture follows Asion nonms mostly, despite the number of Europeons in
Upper management. The staff members also showed iow levels of mativodion aond -
seermed most motivated by waoges. However, most of them are napoy with the
armount of responsibilifies Hhey have and show o preference for sef rules,

Adter the ressarch and anclysis of resulis, there were redsons to suppor anincreose
in siaff responsibiliies and reasons opposing 85, Dua 1o this, If was recommended >
that Company A fry making chonges with a group of staft members on @ tial basis | o
and make maore permanent decisions if this proves 1o be succassful. e 4

wWord count: 159
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Infroduction

Company A is o copper tube manufacturing company, which has offices around

the world. Howaever, the focus here will be on the factory located in Thailond,

Company A was bought by another company during recent years, although much

of the operation has stayed the same, This investigation andlyzes Compony A's ;
management af human resources 1o see whethsr medificalions should be made. i
Cormpeny A hos both factory workers and office workers, but only the office workers
will be cansidered in this investigation due o the differences between the two

groups of employees. Compony A's current managemeani will be Invesiigated and
analyred aeeording to theares related fo human resources like Hofstede and b

Tannenbaum and Schmidl. The focus will be on the leadership and management, P
funclions of monogement, management thearies, mofivational theories and e -
cotporate culivre of tha organization, 2T

The name of the company and people involved have een kept anonymous, 50
thot all information is confidential,
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Research Question i
Shouid Company A give more responsibifty to siatf {office warkers) in orderto -
improve their motivation and achisve belter results?

-
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Frocedure and Methodology

#irst of all, Company A's wabsite was viewad but not a [y of relevant information

wis on fhe website, The company's Managing Director (MD) wos also interviewed
[Appendix I} abbout thelr human resources. However, ha s nof specialized in this, so
his cinswars ware more general. Due fo this, the Humon Resources Manager {BRM) )
was also interviewed [Appendix V), oz he had more pedinent informotion, 2

Then a survey was seni o dhe siaif members. However, His survey was not very Vs
succeassful hecouse there seemed to be some confusion about the language orit -
waos noi defailed encugh. The survay wos then revised and the HREM was askad o
sench out fhe survey agoain with the quesiions in Thal and English {Appendix 1&4), so
that language would not be a barrier. Ancnyrity was guaranteed io encourags
honesty and protect the employees. This e the survey was successful and
received 54 responses out of the &3 stalf mernbers. The responsas seemed to
accurately represent the views of the stoff members, which mads the angswers highly
valid. Secondary research on the Internet was aso conducted on different theories
reloted to #he topic of this investigation, 50 that theotles could be aocuwrately ’
appfed to the situafion ot Compaony A,

£
1

] __.'!
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Biain Resulis and Findings

The MD said the company was hierarchicd becouse there cre many different lavels
and everyens has thelr own place within the orgamization. There ars also lods of 7
managers for different duties and seclions of the arganization and this influence;;"'
who the subordinates must reporl o, At present, the sioff has responsibifities and
assigned work and the noture of these does not change much. f_,,--""

kost of the staff membears are Asian and since the cormpany is also locaiaed in

Thailand, the Asion culture hos animpact on how the emplovees behove.

Hofstede's Culkrgt Dimensions Model was researched fo see if {herg wera simitcrities
between the generat markers for Finkand ond Thoiland and the culfure disployed at -
Company A, Company A exhibils hign power distance {as s the norm in ?hailandl,iﬁ

ot there are strong hierarchies and large gaps in cuthaorty, The ugpper &
management is comprised largely of Europeans, but most of these members have

baen working in Asia for ovsr 3 vears and have odapied to the culturs. Company 5
As staff also exhibit low individualism in that # s imporfant 1 maintoin harmony B
WIih[rs the workploce and people feet mare responsibility for each ofher, Also)zaa e
rn;aff"r't:uere said they generally feesl comiorfable around Hhose of the someAﬁ"ércr\,hv

US themselves. o

Jr__
"

Frgres 1o Hohdodo's Dullunad Bivsmnsions fo Fiodand uad Yinlend

PDI = Power distance

IV = Trdividualisn

MAS = Masculiniby

VAL = Unertainty avoidamee
LTC = Long term orientation

D% Thadang B8 Felanc |

However, the survey showed that o majority of stalf mambers think the warking
environmeni is stressful, Despite this, 38% thought it WS- friendly and comefbele.
There seam to be some differences in the views offlﬁe slaff and these could be
highhy dependent an individuals or it could bgd(}e to the nature of thewwe‘rk

X -
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Figuie i

:! How wouw you ds&sﬂ‘fbe zhe atmosphere at '.'i:-ur wer‘kpiace? &mw :
: nmnzu‘mﬁmqmﬂamﬂuﬁuaun‘h‘ L :
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The survey resulis also shaw that 0% of the staff are happy with thelr amount of work, -

s

but 40% are unhappy (Figure 3). Roughly half the staff wishes 1o have more
respronsibility while the other half withes to have less responsibility (Figure 4], 60% of
_ staff mernbers aiso said they favored set rules rather fhan more freedom in their work
-’,};;"' £ tAppendnx V1. mducc:img a preference for ciear guidatines,

4. Afe }nu hapfy vﬂth he amcum uf warx yau have 10 ﬂo'f‘-ﬁﬁ{ﬁéﬁﬁéiﬁ

--_ﬂuiﬁmf\mﬁmtamm‘;aqma‘lu el

Rasponse
- Paicent

yes 1 B R j” &.ﬁ%ﬁ*&%&%@%‘% S s

St e peltmemitalbiidtg B0 e e s S sy "
pedn 4 oEE SEERERE MG . m%“mm O o 4G i
Would you rather have more responsibility or
less reponsibility?
i
; & Maore responsibiity
E | Less responsibiity
| £
L
f
D e R B S S !
|
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The survey also showed that stoff mearmbess weare motivated most by wages and
lesst by new chalenges (Figure 5). However, when siaff were gsked io rote their
mativation on a i-10 scale, the average level was 5, bul responses ranged from
highty motivated to highly unmotivated, Several anonymous staff memberns oo
gove addifional responses, which were once agoin varfed. One said: “the base .
salary is apprapriate to current condifions™, but another said: “in comparison o
other factores, Company A motivates me lass by monay.” Several ermplovees also
stared that they found most motivation "working os o feam of subordinotes” or
“motivation from colieaguas in the depariment”. The HRM also stated that "the well-
being of the employees is ioken core of well" {Managet} and one siaff member said

K

e i

this wais also an impaontant motivator, O

THIRS B

!
1
i
= Wogos i
5
i

= New Chollenges

# 3upnort from -
managers ard
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i
| 7
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Sty &
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Analysis and Evaluation

florpurae oulrare

The organizafional culiure of Company A s impacted by the bureaucratic nature
and diversity In employees’s cuitures. This was examined through Hofstede's Cultural ,f';
Dimensions Moedel. Since collectivist cultures lend to focus more on teamwork and
respact fradilions, it s often difficult to infroduce chonge. so it might ke difficut for
the sfaff at Company A to adjust to new responsibilities. This is also reflected in the
staff's responses {Figure 4). Also, collectivist cultures tend fo focus on building skills
mora than getting specific tasks done., so giving staff more responsibilifies could
kywer their motivation rather than raise it In addition, 44% of staff members are over
40 years old and have been working in the same conditions for along fime, which A
could moke adjustment harder for them. However, if change in responsioiifies wos L7 2
infroduced slowly Company A might be successful in raising the siaff's achievemﬁ_ﬁi- "

1 2a
by

=

in accordance with Handy's archelypes in his "Ged's of Management” theory,
Cormpany A exiibits “rolte culture”. The MD verified fhat power is derved from the ;
1ank of eqach person and their rote in the organization. “The culture funciions wel in ,./"
a steady-siate environment, but s insgcure in times of change™ (Sherwing and his ./"
could prove problematic if stoff members were given more responsibiifies. If they ™
resented the change or falled 1o see thalr place within the organization ofter fnel
jobts have chonged, it could bt their motivation, /-"’

dain wobivatingal theorios .

2 ..r‘,r"‘

Company A has cdopled aslyle of management that is close to McGregor's Theory Jhs 7%
X. The HR Manager said that stalf members ore not expected fo be able towork 7 -7
and function well within the organization without close sopervision and tight condral,
According to MeGragor, this kind of opproach does noet produce a lot of mofivation

in the workforce as they are only being maotivated by job securnity and money,

Howaver, the survey conducted showed that lofs of the stoff members were actually . w3 L
motivated by salary, However, since the survey also showed lats of emptoyess hod ,_) ff..f :
fow motivation, it could be bensficial If Company A adopied an appioach more i
srdlar to MoGragaor's Theory Y. This should increase the motivation of the stadt,

aspecially the ones who soid they would like more respansibilifies, However, it does g
not seem likely that all staff members would achieve more with a Theory Y approach e
becauss thay ke set rodes and might not be oble to work)ﬁdfhou? speciic guidance.

Legdershiy awd Manasgemeng

Company A ulilizes Ine management andg has a hierarehical structure with a narrow
span of control. The highly hisrarehical struciure of Company A makes if difficult o
ollocate more responsibility to the staff. This structure fits in with their monagemeant
sivle, which resermbles dutocrolic management, Howsver, If the structure of the .~
compony wos chonged slightly to make it o broader span of control thean it would

be possibie to remove some managernat positions, which would then open up new
responsibilities for the staff rnemibers. However, ihe monagericl positions are

13
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sornething emplovess can strive towards if they want o beHer position ol Compuny/"'
A, 50 his goct s o motfivoting factor for some staff members

Due to the higrarchical structure, Company A dlsa has formal nes of

commurnication, This somelimeas mokes communicoiion difficult or ineffective within

the organization. The Managing Director mentioned that sometimes he does not gef

imporiant spdates straight Fom The paerson responsible for it and "the delays cause
inefficiencies in handiing situations” (Director}. According to tha survey, 30% of slaff

find it difficult o communicate within the workpiocs. Alowing more informat lines of
communication to develop by removing some layers of hierarchy could then helo ; .
Company A, Therefore, broadening the span of control could increase staft o ;.{,.é
madivation, However, this could possioly also resul! in decreased motivation because #},-r"
sigff are not monitared closely and may not be well-frained enough to handle new #°

tosks, o

Hupeiions of wanogsnend

Peter Drucker emphosized the importance of goats and goat seiting in his
“Mancgemernt by Objectives” thaaory, Mast of Company A's goals revelve ground A
the production of copper tubes and their profit. Boweaver, “emphasis for goat se’rfin}g'/
amond fie stall s nol stressed highly” (Manager] It could be beneficicl for “
Carnpony A fo put more emphasis on {his and infreduce more goals for the staff as
Figusre 7 shows, This wiould give the stoff o cleor sense of direciion, Additionally, their
understanding of fasks fhey need o achigve would incracse, hence allowing them
to fake on more responsibility. This could then moiivate them to work harder, thus
achieving better resuls.

o

Churg Fhe Pes-Sien FABD Foooens

sizvagement phearios
Company A places o iof of importance on geting tasks done, bui also poys
gitention to the needs of the siaff, but only to g degree. The manages wont the 7
staff fo hoave o good working environment, but concam for the people is not placed
apove everyihing else. On Blake and Mouton's scale Company A would be close to
I r "
L
i4
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“outhoritarion” because although the culture values peaple. the nature of the
business demands results,

Simitcaly, Company A's manogement appedr mare manager ofented on
Tannenbaum and Schimdt's scale [Figure 8). This helps maintain power in the
hierarchies and makes it easier to enforce set rules. Most of the staff like this, but the

AGE who do not [Appendix V1), might bensfit mare from subordinate crented
mManogentent,

Fgjere B Vonmstdnnomed Sohnvad Comlinagsm Joaks

Mantager Crianted Surorhnate Oriented

R

iy Fare Y binr Faar B

Tarez G Prstiris SLCHE fHOEHIAT EFTHEN J B s

Seclrnnd fReis i Qecmmnyinh  Frovie kgl e miualan Fi il YA Lo eertaaps ot

Al Ideax & derpnloimi & GoE prin ey S DGt o 20T
fruike Os Inwilen BlEgER s, ol form RAAWNEE fhes TG

demanion M deosdss o oecics fd it STt

A force field anabysis was also conducted at the end of the investigation |Appendix
V). The forees against change seem o outwaigh forces for.,

i

Y
T“@
\
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Conclusion and Recammendation

lry comciusion, there are many differant factors, which must be token info accoun
when considering whether Company A should give more responsibiiity fo sfoff to
improve thewr motivation and achisve better rasulis,

Tne current bureaucratfic structure and menogemsant of the company maks L
change guite difficult. The Monaging Director also expressed his worries over 1he§&”’
maiters because "lhings sometimes seem different In theory than prachice™ )
[Managing Director], The corporate culture in paricular could pose a problem, bui
there gre ather benefils that could come from moving to a less hiercrchicad structure,
like the improvement of commurication. According to different mofvaficnal

thearies, if would dlso increase staff motivation if they were given more

responsibiities and they snould achisve more if they were better motivated. The

force field analvsis [Appendix V) suggests that the reasans against change just

borely outweigh the reasons for change. s

Therefore, thers i o chance that increasing sfaff responsibiity could increase
maotivation, but Company A should ba careful in fhe way thay inlroduce the change,
5o the siaff have g chance o adjust io their new responsibilifies. Howewver, more
research is necessary for ¢ certain answer, Company A could 1esi This iactic through
o hial period and make the change long-term i it is successful in tnoreasing
motivation and achievarment.
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Appendices

)] Survey for the sialf members

This Is o survey that ! am doing for a school profeci. Al vour answers will remain
complefely anonymaous and your names will not be recorded anywhere 5o pplecse
answer ull the gueastions honesily,

1. What is your position#
a. Staff
. Monoger
2. What is vour age®
o. 1830
. 31-40
c. Owver 40
3. How would you describe your working atmosphere?
o. Friendly and combortabls
b, Unfrendly and uncomforioble
C. Very competitive
d. Stressful
a, Very reigxed
Are voll hapDy with the amoeont of work yvou have fo do®
Would you like to have maore or less responsibilities than now?
Would you rather have mora responsibilily or less responsibiliy?
Bo voulike having a set of rules and commands to fellow or would vou prefer
miore freedarm in your works
. How motivoied do you feel at work? (1-10}
?. Whet motivates you rmast?
a. Money
b. New chalengas
¢. Encowggement and suppott from managers and coworkers
d. Cther {please spacity)
10, ks ¢t ey to communicote with people af vour workplaces

ST S

i) Survey for staff members franslated into Thai

msdsrenudaiuduuituinsyana

1. dwndoeasaannfia 7

Ve

=3

#imr
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2. e lue ?

18-30
31-40
Over 40

i

3, giunisdan il oniuasanniuaunets 7
4 finmandlugdlias uaz guls
Tfimmuiiuiiey way {fndnde
fInsueiatadugy
damanatangd

IRNUHBURRIEFS

4, grdenuguivdfunnsungasiiagudalsi ?

o
{l-

1ad
5. anudiauiiaiiaadaissai s audel ?

T

i .
"
ar [ | -
6. Aoianaayd AssRAunnT wiadauntn ?

fneiiunn

nssminidas
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7. anudaulviinminuengaadavearddadalitiie 1 wioanmnaen Tifingsadouiaag

tuawdinenvinag 7

Aapradnumnn
fingadlauiay

8. qmﬁﬁaaﬁw%ﬁunﬁaﬂa‘mﬁuﬁ@haw'ﬁmﬁm ? (Mivswuuswndawlduama 1-10)

"
1

134
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3

i3
s ke o

9, magsTafinatidsuduinaiiluayis ?

AvEg
ul . -
dvaaatmag Tivinnw

aiuauualsmdis mafiananiateu

dua (Messunuasdus)

10. dludasdandaliviasda madurauluiuiihaunasam?

T oy

oy

I}  interview guestions for the Managing Director

What kind of organizational srucive does Company A haves

Whot is your role in the compoany®

What kind of corporate culture are vou hying to achieve?

How would you charactedize the general rmanagement style of the caompony @
In youur opinion. do you think that the staff members weuld be maore

motivated if they had maore responsibilities?

ol e e

IV} Interview Questions for the Huoman Resources Manager

what is your role in the compony®

ire the managers in generdl have a tol of power over the staff memberns?

Bro you think that the staif memibers need ta be monitored closely in order 1o
ke sure they work well?

4. 15 this campany very concerned alrout the needs and feelings of the

empiovess or is il maore important 1o see resulfs from heir work?
5. How do vou motivate your staff2

6. s it imporiant Tar the siaff members to feel united as o group aris it more
impaortant for them fo work well independenily?

g
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Internal assessment HL, sample G

V] Force field diagram constructed for Company A

[ Forces for change

| Forces against change

2 improve interast with E Considered A Further training for
more varying tasks action: Give g si'adfﬂ which takes time -3
e more and monay
responsibilit
+1 Staff gain more o siaff RN 5
freedom . Prafarence for sat rukes 4
i) members,
+4 Increase motivation L"E'\ 4 Higher salary may be
Mr"sf A necassary for more -3
responsibiities
' Ei lmprove L-’\‘
i cumr_numcatm-n T“?f Maost staff happy with =
i current respansibilities

s

Total: 4 9 YTotal: -10
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VI} Response from the survey

'.? Do }!ou Iike having 2ol :.ru:es and cnmmands to fnlmw of woulé ycu %E"" 5 :i_eér'é_.-'
preferlass rules in what work you have fo do7: qmﬁan'l}mm'it‘i’mimﬂmnmmm

f.i»ﬁaﬂmﬂtnﬂ‘ihuﬂ;]sumun l;ﬂs'ﬂuﬁumﬂmﬁ"fﬂu 2

. Responss

- Parceut
#lore ruies Sinpszidiuuinn N Jﬁkﬂbm T L
iess rules Hnpstiiniag ' Wﬁ% i Tl T A0TSR

21

"3 Business management teacher support material

21



