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Research Cuestion

o , Ty
shouled Rexeel expand Impel warehouses across Australia in ordar to increase futuri:y,a N
. 3

profitabiity?

Rationals
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Research Proposal

i

Qo
A

n
h-’

A {::‘?j

Rexet Australia distributes electrical parts and instafistion equiprment across mosdy Ausiralia,
impel is one of the distrbution certers, located cnly in Sydnay. selfng mostly impaorted
products, Yyith high profitability s capacity is full, hence why Rexel is looking to expand it.

Theoretical framewaork

[ Syllabus Unt | Syllabus Areas

3 Rationale

17 i Crowih and VO]IJ‘!'IDH

Undersiard exzanding as a tvpe of

i

{lrrternal organic growth
i - Econmiviss of seale

srowth, its bensefits and effects on
Pexel ;

1.8 Change/Management af Change | Understand why he change s needed
-Factors causing change znd how the change will &zt the /
-Planning for change  overall running of Rexel

Methodology

Collecting Data —sources of | Reasan ihyt B

| information . — S R

Frimary Research To understasch

v interview «  Business and motivation of change

o Supply Manager
o Fnancials

s Questannaire
o Lustomers

o logistics Manager

= lstue faced by business
To undersiand
- Lustomer opinion, ngeds and wanis : .

|/

. Secondary Ressarch

[,

* _ Review of competitor L&H

See whers Rexe is in terms of ‘Eﬁuéaélht;c_t"ri-_:mupply W
industry and what their competitors are doing

Anglyse Data- Business techrique

!

| & Organizational Plarning Tocks-
FSWOT and Decision Tree Analysis

Chdiine the strength, weakingss, cpportunities and i
threats that Rexel will face with the changs and visualy |
analyse how the change wif affact the business :
financially potential pr‘of Lorloss?

i ﬂ Chars gée and \ﬂanagemrbm of

tnderstand the petentizl implications of the change,
psses the driving and restrainmng foroos,

[ va&h ard Evolutron
Aracff Matrix

P Wisually analyse the type of growth Rexel will be going |
i through with thes expansion and what this will do for

Anticipated Difficuities

"3 Business management teacher support material

JThe business N ) /
1



Business and Managernest latemal Assessraent

Internal assessment HL, sample F

Generai

! Specific Lo business

Information

: -~ Limited: confidentiakity of busingss and

i on ingernet

‘ - Biases fr
; aftect th

SR

orn intemet sounces thys

e valdity of information

: Rexel might disagree on analysis

Limited due to confidensialily about
blsiness decisions cununtly being assessed

Might have mom guestions 10 be answered aj
report prosresses

Saurces of imcrmmation may be limited

Action Plan
December 204 1- recoived the internai assessment
sanuary — February 201 |- deciding on busmass, process and question

t Date completed
1y

Frimary Rescarch
completed

- fnterviesys

- Questiannaie
- [ats collection

i 307 March

First draft due

7307 My
i (5 weeks)

:
;
h
i

feedback
Continue to analyse

Swart to anafyse Cata

Sourte- comtact
ictert:fied

e

Medified Action

- Logestics Manager
- Directing Manager
- Customess

Prepare and emai
CUSSEIONNANTS

- Coalidentialty and ethics
disrussed veforehand

- Logistics Manager
- Supply Manage

Constantly sizborate an
puestions to business

&chistics Mamager

- Supply Marager

all progress on report
Asx guestions

Check list for repor whilss
wirting
Keap business up to date with

Al progress
1

Write wiy draft
I5™ June Written draft due |
[0 |uily tdit draft IA harcd book
{4 weeis) Finalise aralysis - [ogistics Manager
Complete chack rist - Suppy Manager
Erscuss report with
buainess_ _ 1 o o
20tk fuly Final Report Due /

Wird Count: 498
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Abstract
AQewet Australia s a multinational corporation that has a2 newwork of branches and
distributors across Auwstraia. bocated in Sydney Impel # one of these distribution

warshouses, which generates 30% profit margin from imported products. Currently Rexe:

only has ena Impel warehouse in Australia and it is at full capacity. It is for this reason that P
Rexel has cansidered expanding Impel warehouse to other states in Ausiralia. Thus this i !
invesHgatien aims o answer the guest:on: v

S

Sholid Rexel expand Impel woreteuses across Austrolio in order 1o incregse future proﬁmbfffzy?pt_;ﬁ—}:h ; }11{: s
Vo
i
The methodalogy of the research involved intendewing the Managing director and Logistics
ranager of Rexel. A customer survey was also conductedt determining the most ‘important /"
attvibate in a distributo”, The secondary rescarch undertaken wwolved reviewing one of -

their main competitors, LawrsncedHawson,

Main findings showed Rexel s in a geod position to expand and should if they want wo
remain competitive. Analysis of 1his research was done throtgh theories such as Force

Field, Ansoff Matrix and 2 decision tree. L was recommended that the change wouid
benefit Rexel and that this type of srowth would allow the business to achieve their o
objectives, It was concluded, Rexel Australia should expandd Impel warehouses acrass s
Australia. o

/

Word Count: 199~
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Iritroduction

lexel itenational is 2 French based company spec alising = disiribuing electrical supplies.
Cperating in the private sector the business offers 4 wide range of products 1o incustrial Y
companies, electrical inszllation engineers and senice companies, Their products includEf// g

cabie, lighting and installstion equipment.

A
fawal Australia has 3 netwarle of (87 hranches with 4 banners (Rexel, EDAY, fdeal, (8 Twl - Q?,S{ w,}\/
refer 1o appendix |.i) Currently the number wwo player in the market and wih :%J?‘j’
distributions all arouad Australia Rexel has a national coveraga with $1 billion revenue, Cne

of these cistrioution conires, located in Sydney's eastern region {NSW) calted Impel (refer

16 appendix | 2. Unlike other Rexel branches, Impel's maip supglies of producs are from
imports rather than loca supphers, In the past irmpel has gererated 307 more profit margin /
then other Rexel branches, hawever now the warehouse hay reached fs full capacity. it is

for this reasan that Pexcl has considered expanding Impet warghouse to other states in
.} P

)

Australia,
RS
_ | o
The main topics under investigazion for Rexel will be 1.6 Onganisarional Flonning tooks. 1.7 }*«*’9 W
_ L LA
Growth and Evaluetion and .8 Management of Change'. These Topics will delermine why =
this change should be implemented, the type of growth they will go through and how it wil
affect the business finznciaily.
Fesearch Question /
Should Rexet expand its Impel warehouses across Australiz in order to potenually increase.
A
future profitability? 4
P ¥ A

\J‘PE;;. .//

L

>
5
1
i

! I W Business ond Management, Vitora: [BLD, 2009,
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Procedure / Method

The procedure of this investigation inwolves assermbling muttiple sources of information and
triangufating data in order to reach a wellinformed and valid conclusion. Trere will be B
three direct data scurces of information (refer to appendic |.3), including: two interviews /

(refer to appendix 14 and 1.5 for transcripts) and a questionnaire ( refer to appendix 1.6 (’} =
far raw data), Interview one (managing director) will provide broad resuits to begin the
investigaticn and understand the business, whilst the second nterview (ogistic manager

who 55 in charge of Impel) is specfically related to only the proposed change. Due to the ¢ T
great sk bizgs presents in utifsing an interview 2s a ressarch tool, ancther primary data %{N' ﬁ)
source was Used, a questionnaire. This survey asks customers what they would like o see /,‘“'

improved by Rexel to understand whether the change will answer theie wanis and needs,

Cther information required for the invesiigation will come from oniine resourzes such as

the 010 Rexel France Ancwal Report, specificatly locking at thei- warehouse distribution i
for a comparson. This wil be part of my secondary research 2s well as one of Rexels ,//

competitor Lawrence &% Hanson and their company profile. Siefacly 5o my prirary L =
research, secondary research may also be bias, our of daie or limited due to do being on ﬁ,‘,ﬁ’_‘w&'\ s
the internet. However the vakdity and refizbility of my data will be relatively strong, as my ,/?L .ffﬁ

information will be mosty primary but, from various data sources.

The business techniques used to asses the research vestigations include.

I SWOT and Decsion Tree: 1.6 Organizational Planning took Situationat analysis of Rexel

%

2 Arsoff Matrix 1.7 Growth and Eveintion: to devise Rexel's product and market growth h'j

stragety 'vz//

3Fores Field Analysis 1.3 Management of Change to understand the potantial implications

and quantitative dedsion-making tool PRy
{q}

of ke change within the business
Applymg these technigues will help in understanding the business. They wilt allow me 4o

assess how the change wif affect the business and thus whether the change is beneficial to

the business.
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Main Results and Findings

X Gl
Primary Research AR
e
interviewy with Manasing Direcror and Logistics Marager o5 ‘@’;//
r

oz e
The iderview with the ‘I:"I)af{a/ging Director provided m# with Rexefs current position, The

key points have been astembled into a SWOT analysis,

Finire Olove: SWIOTT Analysis

! Strencths Weakness
] *  Strongfconsistent profit generation «  Restricted distnbution capabilties
i o Quakty and exciusive product offering «  Extended lead times rto regicoal
; through key global suppilers areas
= [istributed producis mostly imports — *  lack of warchause eficiency-
; the core competencies reached ull Zapacity
»  The Rexel Group as support (France) *  Restricted market access }
i 5
! !
Cpoorturities | Shreats !
= Potential to increase margin through * T hold oo much stock at one time
better buying, bLying power, v Cormpation
aggregation of demand *  inability to service aetwork demand
«  Development in a diversity of product e Potertial incirgase o cost of
renge and offerirgs distribuition
*  Toincresse in suppry chain efficiancy *  MNew entrants o the rarket place
* Toirnprove Customer senvice
e etertial profit increase 5

=

= =,
St -

There are a four main key poirts that can be taken from the second mtenview. First, the ke
__affect that expanding will do for the businass was the mam consideration. An aim of Rexel

at present is to mprove custormer senice ovar competitors, thus this change is customer-

orientated. Expansion wil aliow {or an easier custorner expericnce due o more Teely

available stocks. Distribution costs are turrenitly high howsver: the cumert 7 day waiting

period for Impel suppiies 1o be distibuated by region will be cut dowen 1o 2.3, mearsng that

each state will have corsistent transit (refer to appendix 1.7}, Newvertheless the legistics

ranager died show concetn that jocal suppliers might lose interest and cut themsetves off

o

fram Rewsl,

A resdt of expanding would be ntermal growth, however this is net a malor risk to the

business due to the Rexel Australia’s suppott from Rexel France wha have aiready adopted

"3 Business management teacher support material 9
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a sirlar change through increasing distribution of imported products. As a final point same -
of Rexel's currert znd target dinancials were given proving Impel's potenitial finzncal banefit

for the business,

Figure Twio: Customer Cuestionnare on the ivoortant attobutes of a_supplier

Important Attributes in a Distributor

ahlity ta mrder onlne s : ; 226
arferTnative welsite %

ToInERIE e 0
technical sunzort

cuzty of sales staf

gncd commlinganion

Atrributes

i COMESLzve pricing
ouslity of products
i an time delery

stcle avaiabiny

[}

g 0.: I ) z A 3 Bl 4 &k

Rating Average jwhere | = very lis Impoartance and 5= vory impartant}

Foar this questionnaire 41 custormers arswered 2 survey asking them to rate from -5 the
importance of attributes in a supplier|, Stock avadatiity, or time defivery ana quaity of
products are the top three afttr'ibutes that Rexel customers seel, ali of which waill be -
addressed in the change, Convenient location isn't inportant, gomg wiamst the need foe /
Hexel to expand and suggest that it isn't as necessary from the customer's point of view.,
Monetheiess for Rexel 1o exceed in the op three attributes in the most cost effestive

mannss, xpandirg sesms 1o be the best aption,
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Secondary Research

Main eompetitor Lawrence & Manson (L&D

L8 s an electrical supply company distabuting clectrical material, oroducts and services,

This year they have expanced the business in a similar manner to what Rexel is curently

-~
s

.

considering, k doing so mutiple branches have opered, leading to higher-gquality imports -

ard supporting lacal indusiry’

Analysis and discussion of colleded data
Findings have shown Rexel to be in a good postion with poteatial for higher profits in the

fture. depending on the gravity of any deirimental effects,

To answer this research question s mmgoriant 1o ungerstand why Rexe! wanis to

implement the change and how it will affect the business. To do 50 analical toois will be .
used. Kurt Lewin's Force Field will help Rexel mangers asses the factars driving and
restaaingy ihe change and thus indicate whether the change is worth implement.ng for the

whele nunning of the business.

2 Lowrence & Henson" Compary Profile, Np. 2002, Web, |5 June 2012

i LB il
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Figure Three: Force Fieid Analvsis

=
4

| PP

First. this force field analysis shows that the rmain factors influencing change are custamer

demands, competitors and profitability. WWith a higher weighting on the driving forces, this

"3 Business management teacher support material 12
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suggests that Rexel should considar this change. The challenge facing Impel howeaver will be

te magitain strong refationships with local suppshers, as dosng relatinnships these would 7

e

mean Rexel woukd 2lso lose access to the market, products and thus customers,

T undersiand how this change will further affect Rexel, an Ansoff Matrix® has been used

1o assess the type of internal growth Rexel, will be going through by expanding,

Figure Four Ansoff Meatrix®

N Products
a Existing New
a Existing Market Penetration Product Development
R
[
5
New Markst development, Civersification

Raxel woukd It inder market development, which refers 16 when business sells sxasting

sroducts in new markets ie. selling oroducts in a different focation. Placement is considered / '
imtemal growth™ I & product is widely available custorners are more likely to purchase i / P
a1d it will also increase the businesses capital expenditure, Thus there is an increase in -

profits and competibvenass.

Finally, & decision tree has been constructed to visually show a diagrammatic representation

e

of the differerit options that ane avaiiztle to Rexel in terms of finance. “As there is a risk
that intermal growth may not pay ofl as the suceess of 2 product in 2 new market segmerit

doesn't guaraniee success in others and therefore careful planning i required.

3 Shows vanious strategies that business” can take Gepending on growth preference /
‘I W Susiness ond Monogemen:, Vitoria: 1BID, 2009, o

5 Yinternal {organic) growth occwrs whern 1 business grows Internally sing its own recowses 1o
increose the scefe of its opearations ond sates revenue, * - Hoang, Faul. Business and
Managemert, Vitaria: [BH02, 2009

I W Business ard Manogement, Vitoria: 1BID, 2009,
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As a quartitative decision making tool # caloulates the expected vaiue of sach decision in

orderto identify the best option o follow, T The tables below are figures given from Rexel

financials. The financia eptions have been created from these figures and the percentagss

for each option have been based on the interview fiadings. Rexel cotid choose not to

sxpand or expand with then three possinle futher cutcomes afler 3 years,

Figure Five: Current Fexed Snancials

!HCurrerwﬂy after 3 years Rexel generates

1 (from impel alone)
{ Sales: iimilion
| Profit $&riion

Fioure Six Target Rexel Financials

Rexel's Financial Target afer 3 years,

from fnpel

Sales 1 R0 mitlion

Prodt Pel4milon
3 ——— = AL Pt AR Ao

Tgure Seven: Caleutationg

Enepamd
Fromsbily
225 riilion
a1
: VIS rilign + B o) w 2EM
: : i
: PG milton % 25% :
U oofils will o F Gl prola 2 e T T N
A i B P
1 . < s
L LBA R 210 ! i
.......... ! e e e e i PR
G ¥
o

Frgure bipht: [Decision Toee 5 ]
i - /

ol s
’
Feots; 36 miion (l_?{‘ﬁ-}"‘ /

Dor’ ewerd

Full pront inomasn

lerreass by SO%

- = RN : :
s Braft i rereait c00stani
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=

This therefore sugzests that from a financial point of view, the option of expanding impel i
wifl increase Rexel's orodits by § 595 million over three years. Henee Rexel shotid ;j?/ e
implement the change. rud Ki P

Conclusion / Recommendations

The following recemmendztions have been made to assist Rexel in recognising the

necessary decisions te cnsure their ongoing and flturs success,

Recormmendations

| Rexel should review the Force Field analysis and fing ways te strengthen the driving
farces and eliminating the restraining forces. aliowing the main aim of impraving customer
service 10 be accomplished. Fexel meed to choose the range of producs to import
carefully however to not compete with local suppliers, In future Rexel should be aware of
the competitar’s positions, such as L&l and make sure they maintain 2 competitive R
advaniage, achieved through more primary research about how they could improve their //;

SEVCES.

ZBefore Rexat implemat change and move inte market development 2 business pian

should be carriad out. Although this type of growth will be beneficial: Rexel would be

familiar with the products that are baing marketed angd with the culture of the diferent -
locations. Rexet shoutd patentially ook at using Impel as their mair branch of supplies, //

maximizing the profit mergin that imports are cureertly aleeady eaming,

3 There are alo limitations to this investigaticn such as the limited number of sounces of
informaticn ar lirmited anatvticat tools osed Both these factors would have affected the
recommendations and gondusion, As this is a forward looking docament, for future action
Aewal shoald conside further research and increasing both sources of information and 7

anatviical tools. S

"3 Business management teacher support material 15
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Conclusion

4
Ter conclude based on evidgence wallerad, analysed end gresented it can be deduced that £

expanding will orfy increase the longtenm survival of the business in Australia. Therefore 7
Rexet should implerent the change to expand irmpe warehouses across Australia. All three

analyses sirongly orove that it wiil benefit the business for future safes and thus increase

profitability. . “,‘,,f,-’”’ VY s

@ Business management teacher support material 16
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Apnendix || Rexel Moidngs Australia Suppdy Chain Fiow

['o understand why the change is being questioned, first the current supply chain must te

ungerstoo:d,

Rexel Haldings Australia

Lecal brand warehouses
- EMY hodings

- ideal Electrical Supplies
- Jobin & Turk

- Lear arnd Smith

- FooPowerbavers

5% af sales

Across all skates

"3 Business management teacher support material
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g
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g

Ziraz Hay

C s oame
i ]

-

Agpendix, L3 Prmary Data Ore: telerview Transeriph Managing Director

: ; : . |
Primary Sources | Primary Source | Premary Solree: b Secondary Secondary §
IMteriew with Intemdew with Questionnaire Source: 201 C source: Main i
the: Managing Logstics filed out by 41 | Arnual Report | competitor E
Cirector Manager Rexel for the Rexel Lawrence & E

CUStOMErs group (France} | Hanson [
1 Yatid Sources of Data _1
I ]
-~
J//
7
15
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Appendix L4 Pramary Data One mterview Transeript Managing Director

| What type of business is
i Rexel? YWhat is the

| elructure? Privaie? Size?
| Industry? Profit based?

H

;
i
i
;
!
;
!

| At Rexel we distrionre and sell dlectrical products. We mainly use |

bisiness to business [B26) as we sell to electrical contracior angt §
industrial users, however we also do seil straight 20 individua!
custamers as well, Rexed Australia coames from Rexel rmermational;
the main operztion i in France. We have numerous branches,
which we sell our local and imported producis trraugh,

Rexel i5 a multinational cerpany that operates globally, Vyithin
Australiac we have 60% private equity, 7% staff, and 34% public.
Esserilially we oporate it the pavate sector, our industry is tertiary,
e are proft based and to understand size b would relate it to our
§ tum over wiich is | aillion, which is nothing combared to globally
i which is 4 billion.

_E_ Hexel Australia's structure consists of |87 branches throughout

s Australia. To put it simply 95% of sales come from focal and

{ import products distributed through different brarches: Australian
i Regional Warehouses: Turk, ldeal and LW, However the other
5% iz through the :mpel branch, which hoids rmostly impoits.
Regardiess our branches sell products that include lighting, secusity,
automation, climate controt, commurkcation, building auktomation

| ard renewable energies,

The big picture for us is that we wardt 10 quadruple the business
distribution i the next 3 vears, This will take many steps - the first
step being to increase current warehouse facilities, This will mean
that we will also expand stock and distribution of imgorted
products to 5000 square meter warehouses, H

wiihat does Bexel wan to
achieve throush the change?

T main aim of this change will be to improve services level o ;
custemers, Qur customers are a dyiving force: we continuously
seek to imerove cur business to help thelr wans and needs,

Why does Reses| want this

To increase profits, e moswrtmbmﬂsines;"f{—égélu'sm};giﬁ -SETjediue is 1o
gair: profies, The warehouse we would like to expand is the lrmpel
warehause, Currenty the products that are scid fom that
warghause making an addition marginferofit of 307, And we think
that is because Impel's products are mesily imports.

30 whg are your suppliers
and customess?

"3 Business management teacher support material
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Appendix 1.5 Primary Data Twi_intersiews Transerips with Logistes Manager

i | am currently aware of the
business change invalving

! the disirbution on
products, Lwedd ke 1o
his charsge is abold?
Further | would Tke to vsin
an underszanding of why
and how this change wil be
impianted and the affects £
will have on the customears,

! suppliers and emiployees?

|
4

H

3
H

1o increase regional warehouses around Australia through
tmpal. We want to change sales owslets from Sydney to
Fastern Creek to across Austraiiz Cumently holding 5% of our
stocks Hwe increase 1 we will have an increase in stock
{facilitate extra volumra) and allows Rexel to double %t 0%
therefore increasing profits. Bowill be a seres of dhanges
= Giep oner implement irpel warehouses to each stzie,
which is the change in assessment.
v Step two! once all impel warshouses are in each state,

warehousas will aiso be specified ie, have a speciatized

cabie warchouses 3
MNow seeing as this change is for customers it will have preat
affects. Greater stock means the business is in a batter position
1o sell to custamers and customers can get what they want
when they want it Rexel will have the ability to bulk buy and
supply lots, which in urn means economies of scale, And
overall we witl generate pasitive relationships due to the better
service for customers, However there is an issue with
suppliers. This change wiili affect our suppliers, but mairky cur
local ores. Increasing knpel means we will increase our
imzeried produds, thus local suzpliers might be replaced thus
w rnay lose some relationships. And in tetms of employees
we will need more, or redeploy some to each wathouse in §
orderia num them all efficiently. :

! S0 why does Bexeal want

! this change? What does the
business warit g achieye?

{what do you war
achieve!

s emparling First, we will have the abéliy 10 hold greater volume

There are many reasons why. i terras of what it will save us
and what &t will bring to us thers are numerous benefits 1o

of stock to seli straight away thus gain a price advantage. It will
reduce cos, distribution costs the most, we will gain buying
powaer and in the long run, with the second part of the change
the sunply chain is shortened (with Impel they take out the
riclclle man)

: What about the nsies and
! ooportunities this change
wifl have for Besxel? Do yay
sen any rsle on this plan?
Any barriers! Do vor see

intemarty isn't 2 great risk for a business 2 large as Rexal. | guess §
disrupted supply howevar because its net 2 new change to the |
businegs its an upgrade of business there are no sgnicant risks

Long term there are some rislks, as with mast changes, and |
they inchude;

- Investments in racking: the wrang stock meaning
ermplayess cart self and the warehauses will He
sverstocked, this will mean massive profit loss
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maaning prices {all, under stock {service is too low
leading to a bad image) or overstock
- Specifying warehouses (step two) involves increased
tevel of technalogy: might set business back
- This changs & apart of a long term strategy {decision to
grow business) to malke the business last in the future:
the budge might be a major risks as Rexel might run
aut of funds to continue change
- hlat 2 masdfartoring business therefors Rewst needs 1o
M sure they don't cut supply chain too mudh and
maintain strong relationships witl loca importers
- Cost of distribution to each warehouse in each state
In saying ihis though the opporunitios ane very much worth it |
thinle, if curcantly Impel is gaining a 20% profit margin above the
gither branches then fnandially this change will create great
opportunities for a profit increase, In addition o this cost.
decrease, im;.)rovo cUsromer‘ service and stmtegir achvantage:

. War-qe‘l.mg Torecasts could be wmr\g ar way off
I
!
;
i

Haye: competitors | gisess They somewha" have we have locled wto ather
influenced this decisign; electrical supply compardes such as [.&H and in the past year
maldng? |s this change for they have too expanded, Howewer with this change
competitive advartags? competiiors will be nebind Resel due 1o
; +  Differentiation poce

»  Availability

* Service
The customar service increase and buying price will make
Rexel mare competitive
With this change Rexel will have more room and the ability for
more change and more money 1o spend on warchouzes:

« Econcmies of scaie

o Oppor‘tun"t)f o be pn'ce comp-:ei iti\fe (p*ﬂ:ﬂ c.Ia-:tic} ina

Fas @@_I_g_oggi_cjg[gqj;:;s' T Rexetis a mul':matlcr\. BLISINGS: S0 globaily th1s changc-' has
Iype of internal growih already happened. Frence business structure operates in ihis
before? manner therefore Australia 5 henind.

| Financially how will this aid, | Essentially sales will increase and cosl will decrease creating
Hexell le. Curvent financs, | ore profil: by increzsing reliability as a suppler to market
budget for change, fiture | sales.

finance for the business? i

meM.,.WJ.

i
i

H s
i i
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Arpengix |6 Pomary Data Three Questionnzire; Table Residts from Survey Monkey

This is what custamers said is the reost inpertant atiibute of a suppier in 2012
Primary data. | created a questionnaire on the website Survey Monkey — sent it ko
custamers contacts, 34 customers answered i, over the course of two woeks in Apnil.
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Appendix [ 7 Curvent time by regicn for produeds 1o be supplied

Darwin

Adalyide
Mellgrrre
Brisbane

Far MNerth QLD
Hobat
MNEW - Regional

e [ +
P - N S T e S N v
i
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ORIGINALITY BEPORT
[»)
% 2 o 0 «% 3 %
SIMILARIY INDEX INTERNET SOURCES PUBLICATIONS STUDENT PAPERS
PRIMARY SOURCES

Submitted to Pathways World School
Student Paper

Submitted fo Jamnabal Narsee School
Student Paper

Submitted o Banyan Tree World School
Student Faper

www.123helpme.com
Internet Source

en.wikipedia.org
fnternat Source

Submitted to BD Somani international School
Student Faper
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